#-» Leadership Masterclass

Professional development sessions designed for leaders

Empathy Meets Accountability: Dive into the dynamic where heartfelt empathy and rigorous
accountability do not just coexist but complement and strengthen each other. This workshop
dismantles the myth that empathy softens leadership; instead, it presents empathy as the
driving force for a more engaged and accountable team.

Basics

e Duration: Three to eight-hour learning experience.
e Format: Virtual or in-person
e Audience: Ideal for corporate leaders interested in sharpening their leadership skills

Leadership Topics

Based on any of the Lively Paradox written works:

e Diversity and Inclusion e Elevated Leadership e Understanding Your Style
e Cultural Responsiveness e Executive Onboarding e Communication

e Empathy e Emotional Intelligence e Alignment

Benefits

e Alignment with Vision: Solidify the connection between daily decisions and your
organization's overarching goals through empathy-driven leadership strategies.

e Actionable Empathy: Equip yourself with the skills to seamlessly integrate empathy into
logical decision-making, ensuring each interaction is as compassionate as it is constructive.

e Versatile Leadership Mastery: Whether it's navigating transitions, cultivating accountability,
or driving change, the workshop provides essential tools for leaders to foster an environment
where empathy is the guide to excellence.

e Emerge as a leader who harnesses the power of empathy to pave the way for unmatched
team performance and results.

Investment averages: $24,995+
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