
Company Image & Reputation
What are the values and goals of your company?
Is there a background to the company?

  Executive Enhancer

High-Performance Workshop

Day 1 - Dynamic Discovery & Empathetic Leadership
Mission and Vision Reinforcement
Cultivating Compassionate Leadership
Operational Excellence Initiatives

**Exclusive Personalized Offer** 

The Empathy Walk Experience— A Day in the Trenches: Dr. Nicole Price will join you for an
immersive day of shadow coaching. Like the most attentive mentor, she’ll be by your side
observing, listening, and providing immediate, impactful insights. It's a real-time, real-world
look at your leadership in action.

Observation & Engagement: Dr. Price will spend a full day with you, silently observing your
interactions, processes, and decision-making. She’ll witness firsthand the dynamics of your
leadership and the rhythms of your workplace.

  
Insightful Debrief: The day concludes with a reflective session where Dr. Price will share her
observations, offering a mirror to your leadership style, team engagement, and operational
flow.

Two-Day High-Performance Leadership Mastery Workshop

This transformative experience is designed to provide you with the insights needed to lead with
greater empathy and understanding, forging deeper connections with your team and driving
performance to new heights.

Investment averages: $79,995+

Team Goals

Trust
Change
Alignment
Role Clarity

Results
Accountability
Mission &Vision
Conflict

Decision-Making
Strategy Development
Planning Session
Brainstorming

 Comprehensive Process Walk-through
 Solution Brainstorming
Actionable Roadmap Development

Day 2 - Strategic Planning & Execution:

Deliverables

   Customized plans for each team member
   Aligned with individual and organizational growth

Personal Development Plans:

Final strategy document outlining development and performance enhancement


